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COMMERCIAL EDUCATION

By J. 0. MALorr

la

gpeciaifilt in Commercial 1:duration. Burt Education

CONTENTs-- I nerrased pnrrllmrii t in ornmereinl educationTrend of objectives Chang-
ing r i i I r' ru' 'ii t p f huAncs: positions -Commercial perupation survoysStato
regional studies Analyse, o( the clinics 01 business position--rtiocent dtivelopments
it) got..Indary schoolsContnicrcial twitcher t -Higher edu t ion for lile:ins----
Confcrciice. -Ck.mclnsiou.

Business and responsibilities of business are growing. Increas-
ingly large numbers of opport unit ies in business _ape developing.
The require.ments of the positions are changing constantly. In-
creased efficiency of the personnel in businestes of different sizes aild
types is dependent more definitely from year to year upon effective
preparation. Likewise, there is a growing realization that a full ap-
preciation and an intelligent consumption of business services is de-
pendent to some extent. upon a general knowledge of. commerce and
business. The number of persons preparing for business is increas-
ing rapidly. As a result, education for business is increasing in
scope and definiteness.

Aging the biennium there has been more progress in discharging
the vocational and social responsibilities of this phase of education
than in any similar period. Particularly in the secondary schools,
there has been a further development of general business courses de-
signed to provide information regarding the fundamental principles
of business practice that should be part of the equipment of every
member of society regardless of his vocation; to develop a fuller
appreciation a the complexity of modern business and its services;
and to raise the staqard of everyday business contacts of the citizen
ih the ¡wine and community. The outstanding developments, how-
ever, pertained to the making of studies of employment opportuni-
ties in insiness and of the requiiements of business positions. In
fact., considerably more progress has been made in the ticcumulation
of inforrfiat ion about the requiremehts than in actually meeting them.
Even in meeting the requirements more progress has been made in
providing technical information and skills than in the development
of abilities to deal effectively with people. It is the consensus of
opinion among the leaders that a more efficient and continuous pro-
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2 BIENNIAL SURVEY OF EDUCATION, 1926-1-928

gram of education for business and about bnsiness based tipoil first.
hand knowledge of conditions is urgently needed.

The purpose. of this report is to set forth briefly stains and
outstanding developments in the program of educal ion for huine,
during the biennium 19-26--192S. A review of the education ztnfl busi-
ness including gcneral and special reports 'pertaining to

statistics, city and State school systems, universities, conferences,
murses of study, research, and business. iiìe organizations. ryvea1,

tiv.1 operation of many factors in the process of modernizing t rathi.

tional program of commercial education. 'File term '` coinwercial
education is used to include that education and training which Pre-

pares specifically for an understanding of the relationships amrthetperformance of activit i i nes business.

INCREASED ENROLLMENTS IN COMMERCIAL EDUCATION

Appfoximately 1,000,000 pupils in the public and private high
schools. private business colleges. and uni\ersities nre definitely Pre-

paring to enter business occupations. The number is increasing
Two-thirds of those enrolled in business curricula are

women. The number Of women taking business suhjects is increas-
ing more rapidly than the number of men. The greatest e of

women in business subjects is in the secondary schools.
From 1922 to 192s there \Vtl an increasv of 72 per cent in the

enrollments in the commercial subjects Offered in the public.. high
schools. Of the total number preparing for busines occupations
two-thirds are in these schools. Approximately I 7 Per cent of all
pupils ent'olled in e public secondary sehools are,pur-oling com-

mercial curricula. In addition to the number preparing for busines:
occupations; other Pupils are taking one or more commercial subjects
fo1 akonvh9tiona1 objectives.

MC the secondary schools a large increase appears in the number
of pupils enrolled in commercial arithmetic, typewriting, commercial
)..eography. and elementary business training. Prior to the bien-
nium enrollment; in the traditional subjects, shorthand, typewriting,
and bookkeeping, had increased more rapidly than enrolimonts in
other subjects. The number of pupils pursuing lyihtwrit courses
continues to exceed the number in any Other commercial subj,Nct.

The second :Ind third laygest enrollments are in bookkeeping and
.4:41u;rt1and, respectively. Although the enrollmynts in raotically
all of the commercial subjects are incrasing, the rates of increase
are comparatively small in shorthand and bookkeeping. The chief
reasons for the small increases in the enrollments in the latter sub-
jects are that : subjects were well established prior to the
biennium; commercial teachers are beginning to require more rigid
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standard: of achievement ; the courses in these subjects in many
ities hove been moved from the first t o years of dill. hi school

to the 13.4 t wet years: aml more pupils realize that these subjec are
not etintiai to Obtain certain types of office and store positions.

Of the total number' prepring for busines;: occupations only
:)7,7.2 were majoring in business subjects in the colleges and uni-
verities in 1926. The number of these institutions reporting com-
merce and latiness curricula incre:ised from 125 in 1924 to 132 in
P26. In the institutions offering these curricula in 1926, there were..,
2,:)7.`) InAructors of business subjects. which represents ap increase
of It; per cent over the. number reported in 1924. During the same
period, there was an increase of 21 Per cent in enrollmen.t in

,

curricula.
.1.

.nignty-fourilitIV per cent of those pursuing commerce
rour in these institutions are men, but the perm age -of increase
for \Noma &ring the 2-year period is greater th I that for the

°men.
. .

Colleffiote facilities for obtaining a general Lusiness eaucation
Are exponding. Although only 13.2 offered curricula in business,
approximately 400, or half of the colleges and universities, offered
some hit-iness courses. Approximately one-Italf of the côlleges and
univeri.itios offering curricula in husivessi have Only one Or two
cotn-e, in eah of three or four subjects in this field. Such institu-
tmn ordinarily permit the students to pt 'sue a general business
major. Such a curriculum provides Orient at) n in general bu;tness
hut eldont prepares for proficiency in 11..,hiy specialized initial
opportunities.

The list of higher institutions Iffering a sufficient number of spe-
cific liuincoss courses to prepare for immediate job proficiency or a

-vcareer in any sliecialized field is comparatively small. For example,
of the 127 higher inslitutions Offering courses in foreign trade and
foreign (Arvice in Ob2s, 65 reported only one course ill this field;
26, two courses; 8, three courses; S, four courses; 2, five courses;
cA six courses; 3, seven courses; 2, eight co,t4ses; and 9 reported
ten or more courses. Although 358 higher iititutions offered courses
in accounting in 1928, approximately only 10 per cent of' that num-
ber offered a major in this subject. In regard to other specialized
curricula a trend is toward specialization in function among the
collegiate schools of commerce. Data show a coticentration: of
students pursuing part'cular kinds of specialized training in a:com-
pa nit i N.-illy Sloan number Of 'inst it ut ions. During the t wo-year p'eriod,
there were very few changes in the lists of schools emphasizing
such currimla as merchandising, insurance, transportation, or bank-
ing and finance. .
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tREltD OF THE OBJECTIVES

During the past two years, there was much discussiowgarding
the objectives of commercial education and the place of calmercial
education in the general education program.2 The expression of
the differences of. opinion has helpN1 to clarify many of the problems
and bring about 'greater harmony... Particularry has the int.ireased
emphasis definitts vocational oLjectiN4.es stimulated those urging
the broader.social objectives to develop more fully*heir point of
vie"

There i general agreement that the commyrcidl curriculum should
be designed to preparos for the activities of life, emphasizing Prep-

aration for occupat ional efficiency: the commercial subjects in the
curriculum shpuld be,so organized as to coordinate vocational educa-
tion and training with those initial and promotional Opportunities

.

in business found ordinarily in the local conmitinitie; and the com-

mercial subjects and the vocations into which they lead Aould be
designed to oiler to Ihe student a new, unifying, ankt continuing
experience in which each of the seven cardinal principles has an

essential. and related -part. The vocational objective as discussed

during the bienniunil requires that the standards of achievement in

;(6hool shoula very defitlitely be those that are acceptable stvdards
for employment. An increasingly lafge number of commercial
teachers believe that those students who seek their. livelihood in
busines's Occupations should not have their occupational careers

jeopardized by lower standards becaus'e so much of vocational and

social happiness is dependent upon their vocational efficiency.
Altimugh the trend of the primary objective of commercial educa-

tion is-more definitely toward preparing for increased proficiency in
initial and Promotional opportunities in business, many students

pursue commercial subjects for other purposes. The selection of

and the emphasis on the commercial subjects varies according to the

different objectives. Most closely related to the primary vocational
objective are the background and nce objectives of those who

have not definitely decided upon a vocation 1 career. Next tlwre are
the many diversified occu patiofls to which business education and

training can contribute genjrously. ViTr both of these groups the

chief contritmtion of the commercial subjects is vocatipnal. Never-

McKinsey, 0. Objectives and Method9 In Business Education. In Stanford Busi-

ness Series No. 1. Stanford University Press, Stanford ,Univermity, Calif., 1926, iv.
122-137.

Research In High-Sehool ('ommercial Studies. /n Sixth Yearbook. Depatment of SUM
interidence, National Education Association, Washiugton, I). C., 1928. Ch. XXIII.

s Lomax, Nu! S. What Should Ile the Place of Thislpest4 Education In American VT
ention ? in The Balance Sheet, vol. 9, No. 7, March, 1928.

a Cardinal Principles ob. Secondary Education. Bureau of Education Bulletin, 1918.

No. 35. Washington, D. C., Governnient Printing Office.
p.
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&less, tho nonvocational vulues of this phase of education are ordi-
narny comparable in qu'antity and quality to those of other special
subject. This is due to the greatIgimilarity between certain business
and social activities.

Uother objective tha has been emphasized during the biennium
pertains to the fact that business education is fundamentally a pro-
Lifani.of economic education. Junior business education in the junior
high ,cilools and courses in etonomics, commercial geography, and
other marginal social sc1ence:9 lind business subjects in the high
schools ztna colleges represent an endeavor to provide general busi-
nes education. This objecOve pPrtains to the broad social and eco-
nomic values that are coextensive with all human endeavor. The
cultivation of this marginal responsibility of the social sciences and
busines educationthe refinement of the instruction materials and
of the organization of these phases of educationshould.result in a

more atisfactory attainment of the vocational ogjectives and the non-
,

vocational values of commercial education.

CHANGING REQUIREMENTS OF BUSINESS POSITIONS

Inasmuch as the primary objective of commercial educTtivion
preparation for job proficiency, increased attention has been given to
the changed and changing requirements of business 1)ositions.4 These
chanOs have been caused primarily by the creation of new business
enterprises, the application of the principles of personnel manage-
inent, the development of new methods in business, and introduction
and refinenwnt of office machines. Various steps in the evolution of
office and store occupations betian earlier and have been more rapti
in the large companies than in the smaller ones.

Among the most significant changes regarding business positions
are: The breaking up of the duties of former office anid store posi-
tions into a large number of 1ìig11137 specialized jobs; a tendency
toward staulardization of the, business positions; development of
objective measures of the achievement of the workers for grading
and classification; a ten'dency toward requiring specialized prepara-
tion for each position; a trind toward substituting workers with
technical training for those without such trajning;, the lessening of
the opportunity for the workers in a particular business position to

ti* duties and requirements for,highei positions; the creation
/of lower, intermediate, and higher occupational levels; and the up-

grading of the upper levels of these ocçupations into business
prof(ssions.

t-

'The Clinvitig Requirements of BusIness. Journal of Commercial Edd
cation, 57: 198, 1928.

Coyle, (;rnee I. Present Trend of (Clerical Occupations. New York, The Woman'a
Press, 600 Lexington Avenue, 1928.
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BIENNIAL SURVEY OF EDUCATION, 1926-1928

The changes in the requirements of business positions have been
made more rapillly -than changes in the program of education for
business have`been made to meet these needs. Puior to the biennium
period the adjustments in the business training program were re-
tarded chiefly by the failure on the part of 1.onlinercial teachers ph-
erailv, first, to accept. the primary vocational objPetive; second, to
make the necessary studies of the needs of students preparing for
business occupations, and third, to apply Itie finding,. of such Audies
in course of study, revisions.

COMMERCIAL OCCUPATION SURVEYS

A clearer understanding of thv objectives and an awareness of
the changing requirements of busiiiess positions encouraired the
making of studies designed to give a fact basì s. for commercia) educa-
tion. Each of the studies; ha., sought to procure information on one
or more of the following factors: (I) Kinds and re(iiiii.eiwo: of
initid positions which dropouts and graduates obtain; (2) iiind
and requirements of promotional opportunities; (3) ditties. traits.
difficulties.' (4) standards. of poficiency on the job; illbst

appropriate content. and the most efficient methods of instruction to
attain these standards; (6) technique in guidance. placement. fol-
hm-up, and other fuiletions.

Tire extent to which commercial occupation surveys have been
conducted during the past two years is positive evidence that com-
mercial educatipn is. entering upon a new era of scientific, curriculum
revision to meet definite vocational objectives. Afore progress has
been made regarding the first step in the program for the revision
of these curricula during this period `than in any 1;reviotts 2-year
period. Norless than 50 commercial oicupation surveys and follow-
up udies have been in progress or completed. M4Inv studie, Of
placement ikta have been made. Practically all of the larger school
systems and universities are contributing data regarding oppor
Utilities in business.

Ptt

CHICAGO, ILL.

A timely investigation was conducted' in Chicago, 111., of all types
of beginning office positions filled by boys between the ar-es of 14 and
19, regardless of whether special school training was a prerequisite.
'Although the study 5 rei)orts some data regarding the 4,10 girls
in initial positions, it is devoted almost entirely to the 4,1 4")S boys
employed in their first jobs by 57 firms in that 4i¡ty. Data from this
study explained to a certain extent the treitil of enrollments in

5 Vocational Guidance Bureau. 41 Stu* of Clerkal l'ositions for Boys in Large Chicago
Offices. Board of Education. Chicago, Ill. Occupational Studies, No. 15, 192s.
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commercial education that are 'due more to stlf-adj-dAment by the
4

Pupils than fro organized guidance.
One of the fimlings of great. significance in guidance. course of

study revision, and placenwnt. pertains to the distribution of the
employees in. d i &rent types of positions. Forty-two per cent of the
boys 311(1 less t 1 tanV') per cent of t he gi rls were reported as messengers.
It is Ni1:111y significant that 25 per cent of the girls and one-61f of

per rent of t ho boys wer.e engaged as stenographers, typists, -and
diciaphone Operators. Fifteen of the 4.109 girls and only 8 of the
4.1:o hoys Were employed aslookkeepers. The report indicates that
boys cut er the nonrecording tipes of jobs for which lit t le special prep-
aration needed, and that girls go directly into typing, filing, or
machine opera tion for which they have been trained. Pf.eparation
for init ial p»-;itions, s:daries. promotional opportunities; and other
problems are licussed ii the report.

GRAND RAPIDS, MICK

The 1 wal Office Nranagers' Associat ion cooperated with the Board
of Education of Grand Rapids, Mich., in conducting a commercial-
occupat ion survey, whis_th was. completed in 1927. Data were guilt,-
ered (III a large number of iinportant problems, i.ncluding eleTical
training, placement , maaine operation, and desirable traits for
dice workers. The report shows that higher percentages of the
'employees were in bookkeeping and stenographic positions in that
city than in some of the larger cities in which similar surveys have
*In Made. rrhr nunkbr of smaller offices studied in the Grand
Rapids survey 4o1 )nbly accounts for the higher percentage of book-
keeping and stenographic posit ions. InA 19427-28 the findings of the
survey NN(' aPPFIN I in the revit-ion of the courses of study for com-
mercial subjec ts and in the introduction of a. course in machine
operatioli. uipittent for tht classes in machine operation is moved
annually to each of the five high schools in turn, in order that al
of the commercial pupils may have an opportunity to take the new
course.

'progress inThe foll ngi ext Facts are indicat ive of the .collecting
and using ym 1 1 mew i 11 I-ocv upation data in secondary commercial edu-
cation in an increasingly large number of cities,:

The speeint activities concerning commercial education in the Grand Rapids
schools (luring t he past two years may be briefly stated as follows: The making
of a commercial survey. the introdnction of a number of office appliances, and
a. revfsion Of the courses of study for the junior and the senior high schools.

In Oct ober, 1926, our superintendent of schools, Mr. Leslie A. Butler. appointed
committee on commercial education for the purpose of 113-isink; the present

courses of study and to effect a better unification of alLoornmeree work in the
various departments or the city.

59513°-29---. 2
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8 BIENNIAL SURVEY-OF EbUCATION, 1926-1928

'Since nothing had ever been attempted in the nature of n survey fm. Crnnd
Rapids, the committee immediately agreed that it would he worth w-hik to
attempt son:thing along this line before considering any change whatever,
Consequently, a plan was arranged and carried ont. * * The urvey
leuded to muke closer contact betWeen the schol)1 and the business act as

well as to furnish 'some definite ideas to be incorporated in new courses of
study. It is recommended by the committee that future and more exteliive
surveys be made.

FRESNO, 'CALIF.

An example of cooperation for the itnprovement of the secondary
commercial tbducaiion program wils the study of commercial eondi.
tions in Fresno, Calif., conduct I I (..v.sion of vocational edu-
cation of the University of Califoinia and the Statttlaboard of educa-
tion in that. State. The study was concerned With requirements
and opportunities for employment in local offices and sfores; extent
to which the local progi.ant was meeting the community needs: pro-
grams for commercial education in other communit ies ih that State;
and recommendations for adjusting the business-training program
o the needs of the community. The study was a part of a compre-
hensive survey of vocational education el in that city,

Offices and stores were found to pre:;.ent the largest fkld for em-

ployment. The study embodies elements of a commercial-occupation ,
survey and job analysis. The report contains for each major business
ocimpation a. summary of findings.regarding initial and promo-
tipnal'opport unities and prerequisites for employment..such as age,
training, and business experience. Among the recommendations of
the survey committee is a decisive step forwabl in a guidance pro-
gram. The committee recommends achievement standards in speci-
fied7subjects as prerequisites. for entrance into Ike major vocational
curricpla, and that in case certain standaeds are not attained at the
time the pupil wishes to enter the curricula he be compelled tó Pursue
specified subjects without credit.

HIMMOND, INDI

In 1926 a fommercial survey was made in 90 Per cent of the Nisi-
ness firms of Richmond to answer the following questions: " Does
the commercial department of the schools equip its graduate to fit
into the vocational needs of the community? Are all the graduates
absorbed in our community? Is the trpining tidequate to meet the
requirements expected of the graduates of the departments? " The
conunervial teachers'and pupils conducted the study. Data regard-
ing the major groups of business po'sitions show the following dis-
411.1Mmilirmo==1MIMmI

e A Study of Vocational Conditions In the City of Fresno. Division of Vocational Nu-
catiosekf the University of Califoriiitt nod the State Board of Education. Berkeley,
UnirWty ot California, Berkeley. General Vocational Education Series, No. 2, Division
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tribution : `,2.;`) per oent clerical and secretarial, 29.S per
rent bookkeeping and accounting, 16.2

E
r cent ; nwhinceoperation,

14.; per Cent Miscellaneous, 7 per cent. Other data. gatherttd in
thi survey pertained to labor turnover in the offices, training of
on'pkyees in different kinds of positions, desirable Personality traits,
office equipment, and other factors.

Some of the findings of the., survey are: The sales pe.ople in Rich-
mild are not adequately trained and more trainingNhould Offered
in Wit subject since there are many small*busirnff.s firms in the
city. graduates from the commercial department should have a gen-
eral biliness training: an employment bureau is needed; and 85
per cent of the timployers desired the commercial department to ol-
low up the placement of the graduates with adviev and suggestions
to increase the efficiency of the employee.

A.Ithou!rit there has been much .similarity in the kinds "of data,
Lratfiered, as well as in the findings of the commercial occupation
tIrvey in different. communities, a number of studies are unique.
For example, in Dayton, Ohio, a follow-up study was made of 841
commercial students who graduated front the Stivers High School
durin2. the 10-vear period from 1915 to 1925. Pittsburgh. Pa., fol-
lowed nl) 1,000 of its commercial graduates. 'Follow-up studies were
made in Minneapolis, Minn., and Pitiladelphia, Pa. In New Bed-
ford :Ind Springfield, Mass., the local chambers of commerce cooper-
ated in making commercial occApation and Office equipment surveys.
it Lincoln, Nebr., a survey of the conimercial occupitions and the
training of 4,024;men and 2.274 women in oflices and stores was
conducted.. Similar occupation surveys, some Of which incluckd a
,tudy.,? of office equipment, were conducted in Flint and Hamtramck,

New Haven, Conn.; La Crosse,'Wis.; Oakland and Modesto,
.Calif.; Johnstown and New Castle, Pa.; and a number of other cities.

.,STATE AND REGIONAL STUDÍES

Improvements in the programs ot education for business made
possible by the commercial occupation surver conducted in the cities
have led to the flaking of number Of state-wide and regional
studies. The problems and combination of problems studied have
varied greatly and have given direction to improvements of differ-

.
cooperationent kinds. Many of these studies have been made in

with the State departnwnts of education by graduate students at the
aniversities. Fifteen local commercial occupation surveys were con-
ducted in connection with one of these stu".

al

'Noll, Effie M. The Commercial CurrieuItga,pfLincoln High School and the Needo of
impunity. In Edueation'Research Bulletin No. 4. University of Nebraska, Lincoln,

19 .
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10 BIENNIAL SURVEY OF EDUCATION, 1.926-1928

Due to the fact that comparatively few commercial occupation
surveys reported data regardin4romotional opportunities in busi.
ness, the "Survey of Occupational Histories of Iowa. Commercial
Stydents," s by Dr. E. G. Blackstone, is significant.. The report,

Which is a study of '207 drop-outs and graduates from the manner-

departments. of the high -ichools of towa. contains data reLrard-
ing initial jobs, j()1.) sequences, tenure, anti other fa( OIL'S. The repott

contains evidence of the increased need for guidance. cleriacal, and

salesmanship courses. Probably one of the most valuable facts per-

tains to the percentage of office and store employees who secure

executive positions from each type of job. The report that

clerical and salesmanship positions lead to executive positions
frequently or wore frequently than do the bookkeeping and steno-
graphic posit ions.

The most comprehensive survey 9 pertaining to secondary commer-

cial education conducted during the biennium was submitted as a
graduate thesis by Dr. F. .T. Weersing at the Univer'sity of Minnesota.
The study was conducted in cooperation with the department of
education t hat State and was conqiosed of three main part: (1)
A detailed survey of commercial education, to disco'ver the actual
status of this subject iti the public high schools of a Is-pie:11 mid-

western State.. (2) A survey and job analysis Of commercial and
clerical occupations and Of the general or nonvocational uses nf corn-

mercial education, to discover the proper aims of commercial educa-

t ion. (3) An evaluation or appraisal of commercial education as it

was found to exist, in terms of the aims set up by the job anal-ysis

and leading to a series of (6.o11structive suggestions for the iftrther
improvement and possible reorganization of the subject.

The findings of the survey pertain to a large mfluber of problems
and Provide aabasis for, of the prognun. Mr. Weer-
sing pointed out dick need of understanding the vocational and non-

Vocational Objectives. Ile eniphasized the need for courses to pre-
pare general business workers and sales ueople. His data led him

to the conclusion that, the local school authorities should provide
better facilities for pupil guidance, placement, and follow-up. He

reconnnends that local comnwrcial occupition surveys and other
fact-finding studies be made to provide for city and State programs
of commercial education a solid foundation of ftcts.

Harvard University has distributed 15,000 questionnaires to lead-

ing business men in the United States in an attempt to ascertain

Blackstone, E. G. survey of Occupational Histories bf Towa Commercial Studeptik
In raversity of Iowa Monographs in Edtication. State University of Town. Town City.

November, 1928.
Weersing. Frederick .1. The Administration of Commercial Education In thp Put&

High Schools of Minnesota. hi Monographs in Education, State University of Iowa, Tows

City. First Series, No. ilNovember; 1928.
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the reasons for their success. The survey is an attempt to obtain
first-hand information regarding the social classes from which busi-
ness leaders are recruited, the extent of education and training,
rind pertinent facts regarding their business biographies. The study
is spon-( )red by a large number of prominent business men and irs
conducted under a grant from the AIi hon Fund. From the results
of the study the auttors hope to be able to present facts regarding
commrative opportunities in the various social classes for advance-
ment in business z111d whether the tendency in modern business is
July:1 r I W ide t diffusion or closer restriction of such opportunities.

The National Federation of Business and Professional Women's
(lni)s undertook as one of its major projects for the year 19.26-27.
an occupational study of its members. This detailed study of the
experience of a gPoup of nearly r)0,0)0 women, active in a variety
of oceiwat ions, offers an unusual opportunity to) gather information
neer before collected about the WOrk of business and professional
women. The chief aims of the study are (1) to provide an accurate
occupational record of the members of the Natiok Federation of
Busines. and Professional Women's Clubs, and (2) to make available
rehble vocational information to younger women who have not yet
found their places in business Or the professions. The study is also
designed to throw light on such problems as earnings, training,
proniotion, placement methods. and other factors in the hope of
assisting women to render increasingly effective service in the busi-
ness and professional' wod(1. Data from approximately 15,000 re-
turns were Compiled during the biennium at the bureau of business
research. School of Business 4:td1lI ini trat ion, University of Miehi-
gan, Aim Arbor. v

Many other commercial-occupation surveys and studies pertaining
to secondary and hiXer education for business have been made.
Follow-up studies of the graduate s. front the high schools of Wis-
consin and Covoifficut were reported. The latter study showed
that 77 per cent of the graduates from the high-school commercial
courses in Connecticut, were actually engaged in commercial occupa-
tions. State-wide studies:were conducted in various phases of sec-
ondary education in. California. Indiana, Katisas, Oklahoma, and
Wyoming. Dr. C. O. Ruggles, of Harvard University, .conducted a
survey of the opportunities in the public utility companies. St.
Louis (1o.) University has in progress a survey of the local oppor-
tunities in business for drop-outs and graduates from the collegiate
schools of commerce. The study pertains also to the need for evening
school courses in that community. One portion of the survey of the
innd-gyrsnt colleges under way at the Bureau of Education is de-
voted to a stuty of the business-biographies of $he graduates from

e
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the commerce and business courses of these institutions. Placement
and follow-up data from the caeges and, universities, as well as

reports on-the employment records of business firms, have contrib-
uted to a better understanding of the requirements for business
occupations.

The commercial-occupation, survqs and follow-up studies have
shown and are continuing to show the relative importance of prepara-
tion for various types of initial and promoti6nal opportunities in

business; they have demonstrated the need for definite preparatory
and extension training for a greater variety of business positions;
they have given direction to the coordination of the training courses

with employment opportunities; they have given direction to the
organization of intensive undergraduate, imstgraduate. and evening-
school courses of various kinds and lengths; they have provided data
for the purchase of equipment; and they have revealed many of the
changes that are taking place regarding requirements for business
positions. To a less extent the surveys have revealed through job
titles some information regarding actual duties; some have provided
data regarding desired traits, attitudes, and personal qualities; and
a much smaller number have contributed valuable information re-

garding promotional opportunities in business occupations. In fact,
the data gathered in these surveys have been the greatest force in
breaiking down the res.istance to definite job training in a program
of education for business. The leaders are now devoting increased
attention to analyses of the duties of business positions.

ANALYSES OF THE DUTIES OF BUSINESS POSITIONS 4

Although relatively large numbers of schools hAve not applied the

findings of commercial-occupation surveys to the organization of
commercial education, some progress has been made in the next major
step, namely, job analysis. The jcib analyses that have been made are

pioneering efforts directed toward greater definiteness in commercial
education and towar(l increased efficiency in business positions."
Not only is it necessary to know what drop-outs and graduates are

doing in the sense of knowing their jobAitles but it is necessary to

have detailed analyses of the personality traits, duties, -and diffi-
culties of employees on the lower, intermediate, and higher occupa.

tional levels Of the various business positions. To date the job
analyses have had comparatively little effect On the selection of con-

tent or other problems. A number of steps in the process of curricu-
lum revision are necessary befOre these data can be used successfully
in a training program. Instructors either in the secondary schools

" Annual Report of Personnel Research leederatIot, 1927. Personnel Research Irederi
tion, (Inc.), 40 West Fortieth Street, New York, N. Y.

LeffIngwell, W. U. A Neglected Business Function That Wastes $6,000,000 a Day, Tlai

Witgo.sino of Business, Vol, LV, ts, pp. 849 551 , 5741, 570.

,
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or in the colleges and universities have difficulty ill making Much use
of these studies in their niginal form. In fact, comparatively few
fully appreciate the significance of job-analysis technique in course
of study revision.

CLERICAL WORK

The analysis of the duties, traits, and other requirements of cleri-
cal workers conducted by F. G. Nichols and others at. Harvard Uni-
versity, in cooperation with the National Association of Office Man-
agers, is a comprehensive research study." The significance of the
study is increased by the fact that training for sales and clerical
positions is the most neglected phase of the program of education for
business. In addition to the analysis of the duties of the clerks,
other important-phases of the study pertain to the trends in clerical
oocupations; training and experience of those in various types of
clerical positions; additional training needed; the grouping of cleri-
cal duties in units for course of study construction; and the proper
place in the high-school curriculum for the various units of clerical
training. This report had an immediate and definite effect in giving
direction to improvements in course of study revision and in equip-.
ping commercial departments throughout the country. The day, eve-
ning, and confinuation schools will find this report helpful in develop-
ing coirses to prepare for efficiency in the clerical trades.

Another very complete analysis of general clerical duties was made
under the auspices of the Board of Education, Cleveland, Ohio, and
the office managérs' group of the Cleveland Association of Credit
Men. In November, 1926, committees were appointed " to analyze
the duties of the clerical workers other than those whose work is
primarily stenography and bookkeeping, and to build a course of
study for the training of this group." The recent commercial occu-
pation survey in Cleveland and the observation of the office managers
that large numbers of clerks had no vocational preparation prompted
this study.

The Committee's report is an outstanding contributir to course of
study building in commercial subjects. In making this study an
index number was obtained for each duty by taking into considera-
tion the folldwing: The frequency of the duty in the day's work ; the-
difficulty or ease of learning the duty; and those duties best learned
on the job and those to be learned in school. After the duties were
thus ranked, they were arranged in three levels for curriculum-
making purposes : Those to be stressed in class and practiced until
automatic; those to be discussed in class until understood; and those
to be mentioned or referred to in class..

u Nichols, Frederick G., and others, A Nnw Conccrt:on .of ()film Prr.ctlec. Harvard
rdivorgity iluiletiu In EducatIou, ISO. XII, Cambritigo, MAIL, Harvard University Press,
1227.

4.11r.

.



www.manaraa.com

14 BIEN NTAL SURVEY OKED1JCATION7 1 9 2 6-1 9 2 8

BOOKKEEPING

An arialysis of the work of bookkeeping positions in Cleveland,,
Ohio, initiated by the board .of education in 1923 was completed in
1926.12 "The Tentative Course of Study in Elementary Account.

ing," published by the board of education in7028, is based upon this
research.

Bookkeeping Duties and the Commercial Curriculum, a grad-
uate thesis completed by Dr. Benjamin E. Strumpf in 1926 at New

York University, contains a frequency ranking of 479 ditties of book-,
keepers, an analysis of the difficulties of learning the various duties,
an analysis as to wher,e the duties can be learned to best advantage,
and supplementary data for the development of the bookkeeping cur-

riculum. Using data regarding the actual duties of bookkeepers
and an analysis of what they need to know to perform mory efficiently

such duties, the author reveals many shortcomings of the cut:rent

bookkeeping courses and textbooks. The author -tate: "In a word,

there are Do real standards to guide us * * * Ii devolves upon

us to write an ideal course of study and a textbook to match." He
suggests a procedure to be followed in the (hbvelopnwnt. of curricula
to prepafe for increased proficiency in bookkeeping positions.

A Job Analysis of Bookkeepers' Duties," a graduate thesis pre-
pared at the State University of Iowa, Iowa City, pertains to the
duties of bookkeepers in a city of 20,000 inhabitants. This study
indicates also that çertaití nonbookkeeping duties are so frequently
required that they should be made a part of the high-school book-
keeping course bf study. The most significant of such duties per-

taining to clerical work is typing, handling of cash, anti banking
duties of the simple sort. At Bliss College (Columbus. Ohio) a

study of bookkeeping duties performed by, and bookkeeping infor-
mation necessary for, certain types of nonbookkeeping executive
positions is in progress.

STENOGRAPHY

The most comprehensive contribution to the analysis of the work

of stenographers completed during the biennium was made by B. F.

Kyker, in connection with a graduate thesis at George Peabody Col-

lege for Teachers, Nashville, Tenn. Although the author did not
compile so large a list of the duties of stenographers and secretaries

" Jones, Lloyd L. Job Ann1yRiR In nookkeeping. rniveralty of Town Monographs in

Education, July, 1926, pp. 145-151. State University of Iowa, Iowa City.
Nyquist, R. E. A Job Annlysis of Boot:keepers' Duties. In 1nivergit3 of Ti.un Mona

graphs in Education. First series, No. b. Jau. 1, 1028. State University of Iowa, Iowa

City.
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ts is reported in Analysis of Secretarial Duties and Traits," he
mothered various types of supplementary data pertinent to the voca-
tionalizing of the stenographic curi-iculum. Emphasis is placed
upon the problem of the selection of content for the secondary cur-
riculum in stenography. The study shows also that, the place of the
major vocational training in stenography should be in the latter
part of the high-school course or in subsequent courses.. An interest-
ing feat tiro of the study is the effort to gather data regarding stand-
ards Of Performance of the duties. The findings of this investigation
are in such form that they can be readily used by course of study
committees. Interpretation '5 of the analyses has been made for
instructional and course-of-study purposes.

EXECUTIVE POSITIONS

Problems in th( analysis Of the business positions on the higher
occupational leels are more difficult. More factors enter into tile
problems concerning Nvhicli exceptive decisions are made. Many of
the 61 ors are almost intangibre and difficult to list and analyze.
Becaw-e of these difliculiies and because of the lack of general ac-
ceptance of the values of job analyses for revision of the collegiate
curricula in business, contributions in this field are coming chiefly
from a small number of institutions.

The Research Bureau for Retail Training, University of Pitts-
burgh, has made outstanding contributions to the analysis of the
dutic of buyers. floormen, merchandise managers, sales people, and
executives in stores.16 The school attempts to find out exactly what
the person to be trained has to do and to collect and organize the
content. and develop methods of procedure which should indicate
exactly how to perform these operations. In cooperation with de-

. partment stores in that city, the duties of executives in the stores
were analyzed. The findings of these studies were used as a basis
for the training courses. The difficulty analyses made by the school
are in some respects more closely related in tlx training program
than the duty analyses.

The American Council On Education, Washington, D. C., is mak-
ing an analysirof the duties of certain executives in,the Federal
Government and has fostered similar studies of the work of execu-

".Charters, W. W., and Whitley, I. B. Analysis of Secretarial Duties and Traits.
Baltimore, Williams & Wilkins, 1924, pp. 75-96. Contains a frequency ranking. of 871
secretArial duties.

°Barnhart, E. W. Analysts of the Work of a Stenographer. In Airterican Shorthand
Teacher.

Pormonnel Retareh in Department Storm Research Bureau for Retiiii Training.
University of Pitaburgh, Pittsburgh, Pa., 1926,

11.
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fives in business. The American Management Association and the
Personnel Research Federation, both öf New York City, are en-
couraging-futither activity along this line.

These and other studies, particularly those made by business firms
fbr private use, have resulted in' the accumulation, during the past
two years, of a fund of detailed information about the actual duties,
difficulties, desired traits, etc., for business positions. Such studies
represent the kind of contributions that the leaders believe should
be and must be forthcoming for all business occupations before
definite efficient vocational curricula can be organized. The develop-
ment of job analysis technique has encouraged a few invetigators
to study not only the duties to be performed in the various business
positions but the standards of performance in quantity and quality.
For example, they believe it is not sufficient to know that. a certain
percentage of the office and sore employees are stenographers nor
to know that to transcribe buiness letters is one of the 871 duties
performed by stenographers. They believe that for purpwRes of
personnel and salary administration,it is essential to know for the
various occupational levels of stenographers what are the standards
of performance in quantity and quality in trahscribing material of
different degrees of difficulty and under Nker controlled conditions.
Only by obtaining, interpreting, and testing such data about business
occupations and by more careful study of the pupils and students
entering business curricula is it possible to vffer them intelligent
guidance, adequate training, and extension education that will enable
them to make the most of their opportunities.

RECENT DEVELOPMENTS IN SECONDARY SCHOOLS

The dominant interest in sebondary commercial education is in
curriculum revision. In the process of rewriting the commercial
courses of study considerable progress was made in certain com-
munities in the application of the findings of commercial occupa-
tion surveys to the organization and sadministration of commercial
education. There.was much less progress in the application of the
findings of job analyses .and (research in methods of instruction.
Sufficient research studies have beedinade, however, to give direction
to a complete reorganization of secondary commercial education on
a fact rather than on an opinion basis. Furthermore, there is in-
creased evidence of a clearer understanding of the objectives and
of the place of commercial education in the secondary curriculum."

11 Lomax:. Paul S. Commercial Teaching Problems. New York, Prentice-Hall, (Inc.),
1928.
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Significant developments in junior high schools center around the
junior business training courses.18 The nuniber of schools that added
this subject was fourteen times as great as the number that discontin-
ued it, in the pást three years. Eight times as many added elementary
office practice as discontinued it. The only other commercial subjects
that held their own numerically were commercial geography and
typewriting, the latter increasing only 20 per cent in the 3-year
.period. Approximately twice as many schools discontinued as added
the following subjescts : Commercial arithmetic, spelling, penmanship,
bookkeeping, and shorthand. If the present trends continue,- the
time is not, far distant when junior business training and commer-
cial geography will be the outstanding leaders in the junior high
schools of the small communities and junior business training, ele-
mentary office practice, and typewriting in the larger communities.

The literature" pertaining to commercial education in the junior
high school is focused upon the development of the junior business
training course. The administrators are seeking a general business
course in harmony with the objectives of the school. The leaders in
the social sciences point to the netcl of general business information
for all. Those interested in vocational guidance consider the course
as a subsidiary step in the guidance preigram. Those who study the
drop-out tables And junior commercial occupation surveys emphasize
the need of helping the pupils wrio leave school early. Practigally
all consider the course as prevocational for those who pursue the
major commercial courses in the senior high schools. Gradually
there is developinge,general agiTement concerning the objectives and
content. New textbooks, courses of study, teachers' manuals, magw-
zine articles on methods of instruction, and a few methods courses
for teachers have motivated the classroom instruction in the subject.
The- city and State superintendents of public instruction in special
reports to the bureau indicate that the greatest difficulty in the de-
velopment of the junior business training courses is that of obtaining
teachers who can motivate the instruction. The developments of the
past two years will undoubtedly overcome the present difficulties and
lead to further introductioin of the general business information and
elementary office practice courses.

u Lewis, E. E. and other*. Junior Commerce, Curriculum. hi Fifth Yearbook, Depart-
ment of Superintendence, National Education Association, 1927. Ch. XVIII, p. 430.

"Commercial Education : Junior Busineas Training. Bibliography. Bureuu of Educa-
.tIon, Dep2rttneut of t11.1 interior, WIL311Ington, D. C.

""
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SENIOR HIGH SCHOoL

The trend of developments in- the senior high scliools relates to
closer coorUination of the t raiping program with initial employinent
opportunities.-:" Many contributions have been made in the efforts
to revise the course of study accore ding to research data collected dur-
ing the past two years. A great& variety of courses has been
developed particularly in the large schools and in 'the high schools
of (,,Ommerce. The development of clerical training, machine operat-
jng, and cooperative retail selling courses has made possible improve-
ments in the guidance programs. These and many other interrelated
developments indicate that secondary commercial education is over-
coming its traditional handicap and is rapidly entering a new era of

defintte training for Occupational efficiency in a wider variety of
initial positions. Although greater emphasis is placed on the voca-

tional Objectives there is also more interest 1H the development of
balanced curriculum. More highly -.pecialized training frequently
releases 4nore time for general education.

The most significant trend in Irmuony changing require-
ments of positions filled by pupils leaving the secondary s;.hool, has

been the development of clerical traininr anti machine-operating
courses. For many years well- matia(red high 'schools in the larger
eities have offered such coun-es. During the biennium there was an
increase in the number of schools that have Offered specialized train-
ing in office practice and in the operation of special machines. Out-
standing )1'0gt'CSS in the development of clerical training and
machine-operating courses is reported from New Bedford, Spring-
field, and Boston, Mass.; New -Britain and New. Haven. Conn.;
Provrdence, R. 1. ; Cleveland. 014 Philadelphia, Pa.; and Grand
Rapids, Mich.

No phase of commercial education has greater Opportunity for
expansion and has been retarded more than retail sellitig. As a

result of certain digiculties, prejudices, insistence upon the traditional
curriculum, and the dearth of qualified teachers of salesmanship in
secondary schools, fewer than 100 cities itt the United States have
cooperative part-time courses in this subject. Initiative for the
organization of these courses has frequently come from local mere
chants. During the past.,two years reseatches 21 and courses of study
that should facilitate the drvelopment of these courses have been
made._ Nine large cities recently prepared courses of study for this

70Lee, E. A. Objectives nnd Problems of Vocational Education. New *York, McGraw.
Hill Book Co., (Inc.), 1928, Ch. V.

a Decker, D. D. The Objectives, Content, and Methods of Rfitall Merchmidising Edw.*
tion in the Secondary lichools of California. Graduate Thesis, University of Southern
California. Los Angeles, Calif., 1928.
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subicet. Instruction material has been prepared specifically Cor

clerks in meat markets and grocery stores.
Many refinements have been made in cooperative training in New

York. N. Y.; Los Angeles, Calif.; Boston, Mass.; Portland, Me.;
Wilmington, Del.; an Jose, Calif.; and in a number 6f other cities.
Reports of excellelt progress, particularly in training for retail
selling, are coming not. Only from the large cities but from cities
having a. Population of less than 25,000. The time to be devoted to
actual experiencP, plans for granting credit, curricula in which
cooperative Marses are offered, aruingements concerning compensa-
tion, and other factors vary' greatly-in the different communities.
Confidence in the chief objective, namely, hilping pupils o bridge
the gait between schools and business positions, together with experi-
ments in .the plans for administering the 'work, is encouraging the
extenion of cooperative training. Nevertheless, some of the school
systems that. pioneered and Contributed most to the development of
cooperative training of commercial pupils discontinued this phase of
the work.

19

Other significant developments related directly and indirectly to
methods of instruction, tests,, and measurements,22 placement, eve-
ning schools 23 and supervision." The courses of study were re-
vised 4)1' are in process of revision in Pennsylvania, Indiana, and
Maine, and in a large, number of cities, including Harrisburg, Lan-
caster, New Castle. and Pittsburgh, Lansing, Mich.; New
Britain, Conn.; Somerville and Springfield, Mass.; Sioux City,
Iowa; Dallas and San Antonio, Tex.; Newark and Elizabeth, N. J.;
Chicago, 111.; and many other cities. An increased number of day
high schools, including those in Boston, Mass; Detroit, Mich.;
Taconni, Wash.; and Jamestown, N. Y.; inauguritted the 1-year
intensive commercial course for seniors and postgraduates. Greater
efficiency was achieved in the guidance of conunercial pupils in
Cleveland, Ohio; Portland,'Me.; Berkeley, Calif.; and other cities.
Prognostic tests 2C were given in a national survey by one of the
publishing companies and efforts were made to obtain a correlation

- between the intelligence quotients and successin certain academic
subjects with success in particular business sfqects. The 1928 an

%

commercial Edlention : Tents and MeaRnrements. Bibliography. BurPeu of Educa-
tion. Department of the Interior. Washington, D. C., 1928.

Za WOrley, it. .1. Commercial Educ:ttion in the Evening School. /n The Balance Sheet,
8: 13,November. 11128.

" Nemier. John J. W. Why a City Director of Commercial Education? /n The Balance
Mill 4 :12, April, 1927.

Blackstone, E. The Supervision of Commercial Education. In The Supervision of
Secondary Studies. Uhl and others. Ch. VIII. New York, Appleton.

" A Nation-Wide Study of the Results Obtained from the Hoke and Rollinson Tests. In
The American Shorthand Teacher, 8 122, December, 1927.
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nual report of the superintendent of public schools in Boston, Mass,,
and of the director of commprcial education in Philadelphia, Pa.,
give esspecial attention to the developments in commercial education
in these cities.

PRIVATE COMMERCIAL AND BUSINESS SCHOOLS
C.

During the past two years there has been a. tendency among pri-
vate business schools to seek junior college and collegiate stamjing.
Many of the schools have sought the privilege of granting degrees
in commerce and business. The larger and probably the better-
managed schools are endeavoring to attract high-school graduates
rather thiln those who have dwpRed out of high school. For
success over a long period these schools are very definitely dependent
upon satisfactorily preparing their pupils for job proficiency and
upon finding suitable employment ior them. The majority of these
schools realize, therefore, that high-school graduates, or those who
have had from two to four years of high-school education contrioute
more to the reputation of their training programs than do st udents
with less education. The endeavor on the part of a large number of
these schools to obtain studen6 of higher qualifications is in harmony
with the up-grading requirements for business positions.

Additional accrediting associations among private business and
commercial schools have been organized. During the past two years
the oldest one, the National Association of ,Accredited Commercial
Schools, has been active in endeavoring to raise the standards of
these schools. The association has been particularly active in creat-
ing a spirit of cooperation tine.% developing higher standailis
administration .and better educational programs. Realizing the need
for a greater variety of types of training and the need for constant
improvements to meet changing conditions this association has had
many committees at work on different problems. Reports of educa-
tional committees and one special report 28 should be beneficial to
these schools.

qv* COMMERCIAL TEACHER TRAINING

Different groups of leaders emphasize, respectively, the philosoph-
ical and scientific approaches-to determine the content, organization,
and emphasis in commercial teacher training in undergraduate as
well as graduate and extension courses. The exchange of opinions
and tht investigations 27 have revealed the need for data regal:ding
duties of bZ7nmercia1 teachers in initial and subsequent positions.

Nichols, F. O. The Problem of the Privaté Business School. /n Accredited News,
7 : 8, December, 1927.

Bibliography of Research on Commercial Teacher Training. pp. 417-A19. In First
Yearbook, Eastern Commercial Teachers Association, 253 Lexington Avenue, New York,
N. Y., 1928.
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Many believe that when training is to be given for a specified voca-

tion the first step is to deterinitie the requirements of that occupation
and then to provide the most oficient known devices for enabling the
trainee to meet those requirements. The accepted procedure then is to
work from occupational demands t7o the building of the commercial
teacher-training curriculum which, of course, should provide for more
than mere technical training. The social significance of education,
business, and education for busines-s are very important factors.

The elimination of some of the two and three year curricula and the
organization of additional 4-year -courseA have resulted' in some con-
fusion regarding the objectives. Frequently the objectives of the new
curricula are comparable to those of the collegiate schools of business.
Some set up the objective of preparation for highly specialized posi-
tions including certified public. accountancy. Rwort from some of
trie teachers colleges and normal schools indicate that many times
more t udents are pursuing the commercial teacher-training curricula
than could be absorbed withifi the respectie gates. The reports
frankl7 state that the students do not intend to teach. So far As the
commerce depart ments are concerned, such institutions might be con-
sidered regional or State trade schools offering technical preparation
for business on t he junior college and university levels. Neverthe-
léssl the major burden of commercial teacher training continues to
rest upon the undergraduate curricula in teacher (Lulleges and normal
schools. Many developmi.Ints in the practicai training program have
come from these schools.

Puring the biennium a ntimber of studies were made regarding the
comniercial teacher-training clricula, subject combinations taught
by commercial teachers, the preparation of those in service, and other
factors. Among the States it which studies were made are Kansas,
Minoii Minnesota, M issouri, New Jersey, Ohio, and Oklahoma. One
study was made regarding the emphasis placed on technical train-
ing and general education, respectively, in the commercial teacher-
training curricula in d ifferent types of institutions.

In a study " conducted by Miss Ruth Hoadley, she finds that:
From 9 to 40 months is the time necessary to complete a commercial teacher-

training course, the average being 31 months. The range of subjects is so be9ad
and their contents such as to indicate that schools have given little thought 'to
determining what basic training is essential for commercial teachers. * *
Under the present situat ion the teacher goes into the field with inadequate
bhckgrouticl of definite miethods and procedures; * * * to counterbalahce
the dearth of methods courses, practice teaching would need to be given in all
institutions. * * * Business training hi; required by only 20 out of 59
schools. Id Ule light of all the advantages accruing to the commercial teacher
from such experienCe, this is a deplorable situation.

4

Homlley, Ruth. Status of Commercial Teacher Training in the United States. 111
Iowa M9nographs in Education, State Universiiy of Iowa, Iowa City. First series, No. 9,
928. I' -.41P1
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A unique system of practice teaching has been developed at. the
State Teachers College at Indiana, Pa. A number of typical high.
school Anmerce deprtments in near-by town's arid cities 14ave been
turned Over to the commercial teacher-training department tisf

tice-teaching centers. These centers are directly supervised by full-
time local supervis4. They are also supervised One or two dnys each
week by the regular members of the c mmercial teacher-tNining

each member of it'll is ,Zi v one full day evevy week-for
this purpose. Graduation from the recently organized commercial

-teacher-training curriculum at Fresno, Calif., requires one-half year
.of bus) ne:-:s experience along the line in which t be student is inajo*.inLr.
01Iter reports On new and worthy developments w,tve recei ved chiefly
from those State teac1Ìers4o1leges and noi:wal schools in whicit com-
mercial teacher training is coneent rated for the respective, States and
frwn the large universities.

HIGHER EDUCATION FOR BUSINESS

Increased attention has been devoted by the collegiato :-..11(w)is of
business to the problems Of training for executive levels of business
occupations. Harvard University is lipproachino. t task hy (k-
veloping case material about business situations. The University
of Chicago is developing the functional approvh, pert aining to

production, transportation, and communication, and is insitent
the importance of undetstanding t he social and physical backLryound
of business activit,ics. The University of Pittsburgh ILa 'been active
in analyzing the work of exeoutives for purposes of curri(buiwn con-
struction. Many other institutions, as \yell .as leaders in particular
fields, are contributing much toward this p.roblem.

Miring the past two years additional faciljties have been pros
vided for the increasingly large numbilr of students pursuing com-
merce courses.. tiarvaud University was the beneficiary of the
George F. Baker Foundation, established tiirough the .gift, 44 $5.000,-
000 from George. F. Baker, for erecting suitable buildings and en-

dowing the research of the school. The entire new plant of 10
buildings was completed (luring the biennium. NortlAvesterp Uni-
versity, through the Wiebolt Foundation and Other contributions,
was enabled to add to its downtown facilities for meeting the
rapidly growng demana for late afternoon and evening classes.
Among other institutions at wItich new commerce buildings wer6
,completed or dedicated during the past t wo years arPe the Universit:
of Illinois, University of Alabama, and Georgia School of Tech-
nology. New colleges of commerce were Organized at Miami Uni-
versity, Louisiana State University, Vniversity CA Florida, and thet

4University of Idaho,
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Schools.of -business are placing increased emphasis on research as
¡III essential in enriching an4 giving greater reality to) the business
conr.es. Additional bureaus of business research were Organized
duinir the past two years at Boston University, Temple University,
University of Buffalo, Vniversity of Detroit, University of (ieortria,
University of Iowa, University of IttIntuclsy, University of Okla-
homa, and University of Texas. One of the development,.; innnedi-
Aviv following the Bureau of Education survey of Rutgers Uni-
vet\it,y \vas the organization of a bureau of econonic and bitine,:,;
1'e4litell in 1 9b.nw. Plans were developCbd for the oil'ganization Of

bureaus at Louisiana State University, University of Mis-
ouri, University of North Dakota. )an(1 St. IA)tIisiVniversity. In

addition t(i the bureaus of business research,iorg zed by the higher
itoitut ions. of these schools have 6001 nuive rkblationships
lith ,-,eparately organized research atrowies.

Bc.lcinninfr in 1926 the American Association of Colleol.ate Scilook
o Busines isuvd five reports On research Projects in progress and

by meml)ers of the association. rf he se reports have been
holpful to small as well as large bilsines firms and municipalities in

adjustment to the constantly chanring ec'oncmic and business
co( . making of these investigations in the cuiTent prob-
1( HI if 1 Ike various IMiness'opinnunitie§ lt luld a st iniulating effect
011 tolpiis and instructors. At flw. University of Nebraska and

IRI State University plans were developed for all members of the
,itaIT to conduct research studies periodically.

Other Outstanding developments pertain chiefly to) the expansion
of the curriculum: business experience as a requirement for gradua-
tion; and extension Pducation and instituties for merchants. accounte*
:nits. and real-estate salesmen. Unirersity of California, Univeity
uf Mislifiri, and a few others eillawed their offerings in personnel'
tua1I3ge1 L1ent, the fleet! fOr Which was emphasized in a recent report.
!iy the American Management Association. The greatest expansion
(If the courses WIkS in accounting. Two institutions introduced
:mirses in commercial aviation. Columbia University and ti ntupber
f snuffler schools Organized short, intensive curricula in technical

busines subjects for those who do not intend to gradu'ate-. Such
curricula seek to meet a rapidly growing need that has been neglected
in many institutions. Additional institutions organized Cooperative

.

Missouri
t

part-time training, and the University of and the North
Texas Agricultural College are platining such Courses. Sunincr
school courses for exec4tives and additional endownwnts tor crie
training of executives were mado available. The outstanding con-

4110

Arthur :Pity. director. Survey of Rutgers University. Depurtnsint of the In-
tenloy, Bureau of Education, Washington, D. C., 1927,
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tribution to the literature on collegiate Oucation for business was
made by Dr. Leon C. Marshall." The reports of many deans of
colleges of commerce and presidents of universities emphasize the
necessity of increased funds to meet the growing demands ior busi-
ness courses business libraries, and statistical and research facilities.
These and other developments during the, past two years Ipive been
definite responses to the growitig needs of business and the cultiva-
tion of closer relationships with business men.

CONFERENCES

The programs of commercial education conferences of the past two
years have perfained chiefly to research and constructive group un-
dertakings. The Eastern Commercial Teachers' Association, in

1927, adoptecf a 3-year professional program to result in the
preparation of three yearbooks on foundations, curriculum-making,
and administration and supervision of commercial education. The
1928 yearbook 31 is an excellent beginning of this program.

At each of the Iowa Research Conferences on Commercial Educa-
tion, held in 1926, 1927, and 1928, under the auspices of the State
University of Iowa, reports were made of the outstanding researches
completed since the previous meetings. The calling of the confer-
ences and the.distribution of the published reports"2 were an impor--
tant service to secondary commercial education. The conferences
have beein a factor in cultivating the research attitude, in encourag-
ing commercial teachers to conduct studies, and in speeding up the
application of the findings-. The researches reported at the confer-
ences have pertained to a wide range of important proble.ms. Tri 191).

a joint meeting was held with the National Association of Commer-
cial Teacher Training Institutions.

The kaders of the commercial teachers' associations are realizing
the opportunities and the responsibilities of such associations. The
constitutions of the new associations set forth objectives that indi-
cate a vision of greater service. The tIvo Purposes fot the organiza-
tion of the Ohio Commercial Teachers' Association in 1928 were
reported" to be: First, the securing of a State director of com-
mercial education, and, second, the raising of the standards for
commercial teachers. Committees were appointed fo make recom-

°Marshall, Leon C.: and others. The Collegiate School of BusIness : Its Status at the
Close of the First Quarter of the Twentieth Century. Chicago, Ill., University of Chicago
Press, 1928,

a Foundations of Commercial Education. 1928 Yearbook. Eastern Commercial Teach.
ers' Association, New York. The secrstary, 253 Lexington Avenue, New York, N. Y.

°Research Studies in Commercial Education, I, II. University of Iowa Monographs in
Education, State University of Iowa, Iowa City. First Series, No. 7, July, 1926; No. &
January, 1928.

81 The Business Educator, 38 : 32, May, 1928.
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mendlitions regarding the organization of commercial education in
the junior and senior high schools, respectively. At the 1927 meet-
ing of the American Vocational Association a committee was ap-
pointed to prepare a report on the need of city and Statp supervisors
of comwrcial education. The Virginia Education Association con-
ducted a survey of commercial education in that State in 1927-28,
and has submitted its report to the State department of education.
The North California Commercial Tyachers' Association appointed

"%committee in 1926 to investigate thipossibilities of the appointment
of a supervisor of commercial education in that State, and in 1928
such an appointnwnt was made. The regional groups of commercial
teachers in Nebraska and the Commercial Teachers Association in
Oklahoma are gathering data for course of study revision. In a
number of the States the associations are sponsoring State contests 34
in commercial subjects and rendering other services.

In addition to the meetings of the American Association of
Collegiate Schools of Business, the Pacific Collegiate Economic and
Commercial Conference, and the regular meetings of collegiate-
structors in the various fields, conferences were held in connection
with the dedication of the new commerce buildings at the University
of Illinois in 1926,"5 and at Northwestern University in 1927.
Among the outstanding contributions at-the collegiate conferences
was a report 36 by Dr. J. O. McKinsey at the conierence held in con-
nection with the opening of the graduate school of business at
Stanford University. Doctor McKinsey outlined a worthy program
for analyzing executiveft and atilt' ...positions in business for purposes
of curriculum construction.

CONCLUSION

Lack of general acceptance of definite, worthy objectives based
upon the changing, yet known or knowable requirements of business
positions, is retarding the progress of business education. Althoiigh
this phase of the educational program is undergoing iiany changes°
and is receiving more attention annually, the requirements of busi-
ness positions are continuing to change more rapidly than the pre-
paratory and exténsion education prògrams are readjusted. Even
in curriculum revison the emphasis has been on the traditional corn-

*SlInker,Clny D. A Survey of Commercial Contests. Research Studies In Commercial
Education, III. UniversIty or Iowa 'Monographs in Education. First Series, No. 9, Nov.
1. 192S, p. 57. University oP Iowa, Iowa City.

Lt. O. The Pros and Cons of Commercial Contests. The Balance Sheet, 10: 68,
1928.

* Conference on Collegiate Education for BitIness. University of Illinois, Urbana,
1927.

* McKinsey, J. O. Objectives and Methods in Business Education. In Stanford Busi-
ness Series, No. 1, Stanford University Press, Stanford University, Calif., 1926, pp.
122-437.
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mercial subjects rather than the actual employment opportunities and
requirements which are fundamental in effective vocational educa-
tion. The development of vocational and professional curricula in
Other fields . has not materially affected education for busine.
Furthermore, there lias not been a full realization of the educational
significance of generael business information for all students, occupa-
tional levels, diversity of employment opportunities, desirable mobil-
ity in brisiness positions, and the relation of job proficiency to voca-
tional and social happiness.

The consensus ()I' opinion is that the outAnn(ling t in the pro-
gram of secondary commercial edwation supervi. 44very in-
vestigation of this problem has emphasized the urgent n i of ay
and State supervisors. No other phase of secon(lary vocational edu-
cation ha; so many students enrolled, is composed of s(; many 111)-
jects. or prepares for v) vast a variety of gainful occupations; no

other phase has little supervi;:ion f g:ve direction to research
and to obtain a prompt and general application gof. the lindin,rs of
worthy invest igations. As a result of the 1ac1 of supervision and
the operation of the many retardin!r influences, there is i wide varia-
tion in the stages of Ileyelopment of husiness education in the different
communities. This phase of education is passin!r concurrently
through the stages Of introducing, lengthening, upgradintr, and dif-
feivntiating the curricula. and developing programs of oni(1ance,
placement. and supervision. The Ilapidity, extent, and effeelireness
of the adjustnlents are dependent largely upon local leadership. In
communities having supervisors of commercial education or princi-
pals of high schoolas of commerce, the possibilities of such leader-
ship have been successfully (lemonstrared. In fact, the commercial
Occupation surveys, job analyses, studics of standards of achievement
in business positions, and refinements in the methods of instruction
all of which can be credited to relatively few workers in this. field
are examples of the kinds of service necessary to develop progressive
commercial education.

The extremely rapid develoment of new and diverse industries,
the equally rapid modification of ohler industries and business prac-
tices, the reshaping of domestic and foreign business relationships.;
and recent economic changes indicate emphatically the growing re-

sponsibility of education for economic and business leadership. A.

continuing, capable leadership, schooled in the social implications
and obligations of business, to cope Nvith new and complex problems
of management, is increasingly important for our general welfare.
Various aspects of this leadership can he analyzed and programs
of guidance find training can be scientifically developed. Although
some pioneering has been done and a few additional studies are in
progress, this important subject is &serving of far more thorough

so



www.manaraa.com

tf 

stuooalooyg jo 1)111:c:flog) votutplouiLla(1y,) 
.1110011111 ptl S10114)11)0.1(1 a).laa putt pm, Jo 4.1,),%* 01.).0.1(1 

aapao LI! sJa!imu alp Zitit.q(laumfont tp.m.watt.:41utptIptio.) .10J lootps 
ItImatupodxo- till ap!Aodd oi J,Itilltrj putt pionba(IIN 

pptu! suatiolta) JO smoulaantihm Ito posthi tiol)u.)I111.1,),) 

131n.)111.111.) JulltlIt14-.10IIJUO) (II 13.10111U10.) (10p.1.01) S44)1 IMOr4 :+11( 1)(sod 

S:.)ll 1%41 I(I )11t).1 Jo 410.1J1 Itillop 141 1000 StI011 CIA MO 110 IIIJzt),),)fl: 
%MU 01[1h' 0%-4)q) JO SOlpilr t10 Sill )111 1:1)1 1 (I0pAlwi) 01 

-MOIS ts.111c).%* .1 110j llUll) "!4(31 rit11.1 1 tptI0.0-)t)(f sioR11 

-asi u A 1111 1) 1).1 1:(1 'S%4)UNtiq auj uol)u.)ti1),) Jo tut:AT/OA 411011tii ma) 1; 

duvAap tutiply. 6.1Thlt1 1 1111) OW IMAM! JO k-k)1 1 1 1)11 S(H)1 1 

ati) Spills ol zatt.kol,; :.,)..Itt .(-1 1)aitta.ka.1 spot! mil ili,.m 
-pa000k: tu. uo!)u,lodo aultpum putt ..Ztututual lu.H.tol.) bthilla; pupil IlL 

sosatio,) .)Iutuol(I u) Am i I tu :;otItuntutuot) ,-)-4etti Jo %.41),),Ht all) oi ittoitum 
all) .7.1119(Itq)Uoa 1notiii.t -oututitlittio.) itollt:tu-; oil) Jo spotp-; IrAilli oqi 

onus -:.)-41Inuo Itatotppuso mil ju uoiJotipoallit : tioutoAt Jo A.I.tritid( wil 
6:-1114111110.tut) ut osuo.1,)11( stioptialuo.11 : [tow:onto _,.;Jtii-411(1 Jo ,;1).i poflio 

Ill 11(4.4 8.)0.1 [MU 0.)ilt)1,)-1 II 1,)() opuyop (IJOAkl,)(1 list 1 )-0I) Ill Illq 
nu!)(Itmou ill .itto piti :t.)itAkois oil) 01 tilt:),Iod pol.bul au().%:-.(--, ,)tp Jo 

asop atu lit uulluditio Jo &;I:tici si.(1) JO ittoplo.td pi v.plytIrl.- stow° 
ssi:1:11 0114m-11001m 1: uo 1:)01) mil Jo) tiotiultdmo.)1)111 

0[(1is(1 ()put litm ;°11)11).. tiotp4 ;1111)011[mo) Lit .:o.1ttpo.)0.1(1 pt11: -411.1o1 

1)oyt1)lipt11:)-: Jo a-q1 oil j, .:-,ot)t).)tucl .itglioultimu)xo ptil: .11111.v.m.) 

ot11 jo sitioptil,4 .1%)111.101 o tI1 A sti It:it:.1(Icit: !WU :-t)1.1)4niliii put: :lion 
-1(111.).)0 .1i[11.)12,11(1 ui sioAot puoillt(iti)do .1010(11 put: oluipoili.ii)oit J) 
1111 I! nt:,11 !um .A6411.111[1) 4.)111) : (101101110A .10J juu.)91114.r;i,: AI 1: ict(l 

s.101.)tu os(all ritI1lAsUIVIII10 *,'..1 311 pIlt .10 UOI:(10.1 110.11;1 I: til -..!01.10. 

Jo) slt11)11 1'4 11d111.10j JO sJIlidt:.17,i0lq [1:(101 MI 11400 ¡MP plul IU.)IIIiiti 01(1 

:sqpittai put: splint Itta.topit) j( ) t111.)1.1.m.) .101 ;),Itoptt)-4 t)-;oti) JI) 

ot11 :sos.v(o.) ssout.stui alp .toj .[(1(Itl oti.k swoptI)-; ou : jo) -9)!Iin): 
filtillotiout ,:o11111)v.I.71 !mu smo-dolp oq) JO ,A)tutill).1()(111() ( t101)0111 

-0.1(1 1)111: plum Jo :01,qua,iiiihol Nit: ,:oluutiooddo 0111 iltin(),11! .~ 111..1(.31 

-two s)iptir4 loutio.iod Jo (1[141.1)0.1(1 I: .10J pooti si (moil JA .s.)11Httil .10j 

lloilitonpo Aolliliti JO do-pi:Amp otp %l1tiJi))LUtI 0.111Irti.) pinoir 1)19Idu 

uatp puB it tpttim Jo sztitim 9 oil) ,:alt)111 totitielad olvol 11(9 alt 
_Isod 1: (ll 3.1 1.: `St)1 11 1 14)1:J MI 1 1)1 I MIX%) .1 01 I:)II0.) pun 1 1.).1 l'01.0.1 -(*) 1:q141 

Jo 1114).111(1 ll: .11)111 L1)1.11 bo.).101(11110,) Jo Niso()Ii.).-; 00:1;10110.) 1:4; ,olui 

, 
.10(1011).01) 0(111111011-.1)1.)9 

tia w(ll - 
1.)0f((11-; .I31()0 pllt: 6A1 11 b;lulaoo111.11w) t( lim 0.),101IIIllo.) 7:11 1.11 1.1111110 

rinnun.) 1 1 

14))N-J 
)1:11M ol pm: JAil.-)aip 3.10ITT ()punt 0(1 ll 1!.) 111 

1:1710.1d 

oil) IIIOlopt `st)Alpotqo s)t Altti.vattioi: si 110111%)tipa,..ss,militi olut..ilatio.) 

)11a)v) st:11Ak 0) atiltuaolop iqw)tis lialuoso.t -s(lools'od o.ipt.)oxt) .0t1rt!il 

,1ip oi sotploaddtt )11a.toptI) kmu aiat( ) pip op,nput slaimoi -.-.;atti:qui 

jo saitidtu.zioN iztl tidtit.0 utg 

Lg 

ToApJai suit tit:to Spills ip.)!,!.b) puB 

xouranua rIVI3113IMOD 

LEI 

U XII VI 

t.stiotitsoci pun 
1.11. putou pun 

()) 

1.1t)SIN :t)ll 
LI I Ell iLL ) 

oi 

1! 

kR4 

o 

t).)tu: 

:vim 

. 




